GLIDES PROJECT

TEMPLATES


Status Report: [Project Work Group]
The template below will be used for the following:

· Weekly status reporting: Workgroup Leader to Project Manager

· Bi-Monthly status reporting: Project Manager to Project Director

· Monthly status reporting: Project Director to Project Officer
	Project Summary:

Transform guideline knowledge into a computable format, to implement it as decision support within our ambulatory systems at Yale and Nemours, and to evaluate its effects on health and health care. 
	Status Report for the time period:

Date

	Project Objective and Goals: development, implementation and evaluation of demonstration sub-projects that advance understanding of how best to incorporate clinical decision support (CDS) into the delivery of healthcare:

Goal 1: Translation of Decision Support Guidelines Into Systems That Improve The Delivery of Healthcare
Goal 2: Identification of Methods and Processes For Incorporating CDS Tools Into EMRs

Goal 3: Optimization Of CDS Tools For Measuring and Improving Quality of Care

Goal 4: Demonstrate and Evaluate Methods Of Using CDS Elements Across Multiple Clinical Sites

Goal 5: Evaluation and Dissemination Of Project Findings and Results

	#
	Status Item
	Y
	N

	1
	Quality:  Are there any significant challenges or barriers to the project, which will prevent the project from delivering the anticipated objectives and goals the Project Plan? 
	
	X

	2
	Pace:  Are there any significant challenges or barriers to the project, which will prevent the project from delivering to the agreed timetable in the Project Plan?
	
	X

	3
	Cost:  Are there any significant challenges or barriers to the project, which will prevent the project from delivering the agreed project cost in the project budget?
	
	X

	4
	Issues:  Are there any other significant issues, which cannot be resolved by the project team that must be escalated for resolution?
	
	X

	5
	Other Project Impact:  Are there any issues or concerns associated with the project, which could adversely impact the progress of other projects?
	
	X

	Narrative Follow-Up for any item marked “yes” above



	Active Project Milestones
	Planned

Start/End
	Actual

Start/End
	Quality
	Pace
	Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Accomplishments

· 

	Plans for Next Period

· 
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